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1.
Locate a resident’s binder in the drawer in Christy’s office.  Identify each item in that is listed here in their binder.  List any questions about what you have read or about the binder.

2.
What changes behavior and why?  

3.
What are artificial consequences and natural consequences?  Give an example of each with respect to the AGS System.

4.
What are the two types of motivation?  Define and give examples of each.

5.
Why do you think that residents might not be motivated to change their behavior?

6.
In your opinion, what is the hardest part of using the motivation system?  What have you been surprised about?  

7.
What is the difference between motivation and reinforcement?  How do they work together?

8.
What are some things that will maximize the effectiveness of the framework?

9.
Define tolerance levels.  Why are they important?  Think of a negative behavior and an inconsistent tolerance level on your shift for that behavior.   Analyze the staff response to the behavior:  do tolerance levels need to be lowered or made more consistent?  

10.
What results have you seen from an inconsistent or relatively high tolerance of negative behavior?  How would you go about providing feedback to the members of your team?  How would you go about providing feedback to another shift?

11.
Give an example of each type of reinforcer.


Consumable


Manipulative


Social




Activity


Possessional


Exchange 

12.
Pick two behaviors on the AGS Point Sheet Menu that you are unsure of the tolerance levels.   Propose and justify a tolerance level.  How would you insure consistent tolerance level for your behaviors at the shelter? 

13. 
In dealing with a particularly confrontational resident describe how you might prioritize the issues that you would focus on?

14.
Give an example from your experience of how you “picked your battles” with a resident.  Identify those red, yellow, and green flag behaviors at a moment in time.  What behavior or which behaviors fit into each category?  Did this prioritizing help the resident make progress behaviorally?  How?

15.
Scenario:  You give instructions to residents to clean up from an art project.  What positive points would students earn?  What would you instruct them to write on their point sheet?  For those that did not follow your instructions, what would you say?  What would you instruct them to write on their point sheet?  (Please note that “writing points on the point sheet” documents a teaching interaction that we will learn more about in the next module.)

16. 
For those students that earned reminders, what might the earn back be?  How would you instruct them to enter those points on their point sheet?

17.
What have been some challenges with learning the rules at AGS?

18.
What is the maximum number of points that may be “earned back”?

19.
Using the scenario in number 12 and did not follow your instructions, how might you phrase your teaching interaction in terms of a SODAS (situation, options, disadvantages, advantages, and solution)

20.  
Locate the book of behavior contracts and look through it for types of earn backs that have been used in the past or look at the board behind the family worker’s desk at the current contracts, earn back agreements, and separation contracts.  Scenario: A resident says to another resident in the kitchen with everyone present, “That girl just said the stupidest thing, she is always saying stupid things, I hate her, and if we were on the outs I would take care of her just like I’ve taken care of other people.”  How does the AGS System come into play?  In other words, what points has the resident earned?  Does this impact her level?  What might be some of the earn backs?

21.
When earning a focus fine, what are the standard two earn backs?

22.
What is the fine that would switch a daily (purple) to conditional (blue)?  What types of offenses?

23.
Once a resident has completed working off her points or earning back her level, who completes the change up a level?  What needs to happen to return a resident to a previous level?
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